16 April 2025

Organic Waste
Working Group

Black Soldier FlyBUGS Project Insights A3 3
Country Cases: Uganda & Ethiopia

o

PREVENT

Waste Alliance




usekeeping rules
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Use the chat for questions you might have during the presentations.
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nic Working Group

ed to join the Working Group on Organics ?
e contact:: martin.kerres@giz.de & carina.martens@giz.de!

Objectives of our group

Promote enabling framework conditions for
sustainable organic waste management

Develop solutions for food waste prevention
and utilization

Promote separate collection as well as
iInnovative treatment solutions for organic waste
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75y Highlights of 2024

(1) Biogas Webinar Series with CCAC started
(2) Presentation on BSF at the WCEF and IFAT
(3) Latin America Series started with Organic Waste

(4) Start of BSF BUGS Project

6{/@ Plans for 2025

(1) Food loss and waste prevention
(2) Quantification of GHG emissions
(3) Separate collection of organic waste

(4) Business Models and financing
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BUGS Africa Project:

BiomassUtilization by Insects foGreen ~-
Solutions In Africa through Black Soldier Fly*
Technology

Improving Framework Conditions for
Introducing the Black Soldier Fly technology
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BLACK SOLDIER FLY Using nature to valorise organic waste and create circular economy emissions mitigation.

TECHNOLOGY

[ B
In a BSF plant,
the cn'.r.nro.nmenldl conditions Black Soldier Flies (Hermetia illucens) lay
2 BSF PLANT ‘ are optimised to enhance waste thousands of eggs on or near organic waste

digestibil;ty and larvae growth.

The larvae hatch from the eggs and then
feed on organic waste, aiding in its
decomposition and nutrient recycling for

plants.
4 PRODUCTS FROM DIGESTION

Processing of 1ton
of organic waste with BSF larvae

BSF facilities can be:

Small scale Large-scale
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organic waste) per day

<1 ton of organic
waste per day
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Cus countries

Country selection

Countries were chosen based on
CCAC engagement, climate and
social conditions, relevance of
organic waste management and
existing similar activities.
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erview of the BUGS - Africa project activities

BUGS Project
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Biomass Utilization by Insects for Green Solutions
in Africa through Black Soldier Fly Technology

12.2023 — 10.2026
Ethiopia, Cote d'lvoire, and Uganda

ACEN Foundation, Trinomics, Eclose,

Black Soldier Fly Technology
The Bla =
recognized for its ability

nd fat-rich

Ongoing p
n Lima, aim to dem
plants for larg

Frepepal siage

The Project

VENT and the
(CCA

for BSF operators and creates a methodology to
assess the feasibility of BSF initiatives tc

s, mainstreaming
nt, agricultun

to lay the groundwork for future
[




done so far (1 st phase PREVENT): :

3 workshops in each country
inception, SWOT and identification of locations for feasibility assessments, involving govts (national
and local), research, academia, possible funders, NGOs, farmers

Collection of data for feasibility assessments
(3 templates guidance on how to collect data)

3 country implementation reports and factsheets
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ISsit at Marula Proteen (Kampala)
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One Acre Farm
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