PART PROCESS MAIN PROCESS

BUSINESS PROCESS

SUB PROCESS

ValuCred SPM for Service Provider

DO

~
| &3 o
— e
b 1 1
! Tendering | E
1
f===== Yoo - 1
' I romoomteey
R ooy ® Impact | Collection | ! Treatment
' H Management ! Management | I H
| Service Provider | Service Matchi e/ H 9 H i Management '
! Set Up H ervice Matching '~ S e B
H : [ ]
prosotooeoe : proeeeeeee : grorTrmmoe : R : omme ey ; [ ; T i ponsetoenn
" ' | ' |
| Preparation for ! | Collection ! 1 Collection | ' Materi \ ' H H ' H ! [ g
i — i * T aterial Flow N B Treatment ; 1 Increase of
! Collection 1 ' Performance 1 1 Review B | Coordination | \ Material Input | ——————»  Operations 1 ——» Material Output ! efficiency !
[ ; [ B ; ' R i ' i ' i ; : [ B
_____ - R | S ! JEPR
T 1
I '
I |
L~ Service H
H i
! -
,,,,,, [ :
H ' H
1l . N 1
1+ Calculation of ! '
| Service Costs r——M8M8M8M8 !
: : '
' B
[ ' . H v i | ooe H :r 7777777777777 e S S
! Identification of ! 1 on - 1 g b : : 1 Identificationof i 1
E Collection Sites | : Collection :<— : Sales Planning : ' Input ! treatment : ! Output :
H I R : | 1 Documentation | processes i Documentation ——
- il i e i i
' - ' - | PP

Collection

| | - . -
,,,,,,,,,,,,, 1 1 -
i ' ! Documentation of ! . H [ ' ]
Registration of ! i ' H ! § ! ! :
H i i ' Quality Control ! Storage :
! '
b ! ! '

(Input) H

| Quality Control } [RONSRII. AU |
r 7 1 (Collection) | H H
' H | H Transfer H
i .

i Training 1 i i
H ' I '
! 1 I ””””””” !
VC Solution ' 5w l ,,,,,,
! Collection H H f

' Payment ! | Quality Control |
il S 1 (Treatment) \

'

@ Tracking App

9:: Linkage Brand/PRO Ehlsen® 0DIE

saubere Leistung


ValuCred SPM for Service Provider




